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Recognize to Retain:
Impactful programs
Employee turnover is costly. Recognition is your most effective 

retention tool.

• Strategic impact of recognition on retention.

• Designing reward systems: monetary and non-monetary.

• Peer-to-peer recognition dynamics.

• Success metrics and continuous improvement.

7 hours |E-learning (LMS+video)

Mastering Personal
Development Plans
Disconnect between team development and business goals 

creates organizational inefficiency. Align expectations and retain 

talent through PDPs.

• PDP vs performance review: key differences.

• Building measurable objectives.

• PDP lifecycle: implementation and maintenance.

• Soft skills and follow-up strategies for leaders.

15 hours |E-learning (LMS+video)

Empowerment:
Leadership for Autonomy
Centralized decisions limit organizational responsiveness. Build a 

culture of autonomy that boosts productivity and retention.

• 10 fundamental principles of Employee Empowerment.

• Diagnosing resistance and measuring impact.

• Transparent communication and information-sharing strategies.

• Practical tools (free and paid) for your organization.

7 hours | E-learning (live)
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Training 

Solutions 

Portfolio

Training is only effective when 

tailored to the reality of those 

receiving it. My focus is ensuring 

that training brings organizations 

one step closer to achieving their 

strategic goals.

• 500+ trainees

• Onsite and remote learning 

experience

• 200+ Moodle users (design and 

management of e-learning 

courses)

• Multicultural teams training 

experience

• 10+ team building sessions 

facilitated

Ana Oliveira | Human Resources Consultant and Trainer
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All portfolio solutions are flexible and can be customized to meet your strategic goals and team needs.

Bespoke training programs can also be developed to address your organization’s unique challenges.

https://anaoliveiraconsulting.com/
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